Agency Request by Decision Unit

Request for Fiscal Year 2023

Personnel Qperating . Trustee
FTP Costs Expense Capital Qutlay Benefit Total
Agency: Lava Hot Springs Foundation 341
Division: Lava Hoi Springs Foundation Lv1
Appropriation Unit: Lava Hot Springs Foundation PRAE
FY 2021 Total Appropriation
1.00 FY 2021 Total Appropriation PRAE
41003 Dedicated 1,393,000 808,800 0 0 2,201,800
0.:
0 180,100
Dedicated 0- ,000
15.80 1,383,000 808,900 808,100 1] 3,010,000
1.61 Reverted Appropriation Balances PRAE
OT 41003 Dedicaled 0.00 {85,300) (56,200) (38,900) (180,400)
OT 4100 0. (502,200 (502,200
(85,300) (56,200) {541,100) 0 (682,600)
FY 2021 Actual Expenditures
2.00 FY 2021 Actual Expenditures PRAE
15.80 808,800 0

41003 Dedicated 1,393,000

0.00
0.00

(56,200)

@200

141,200

15.80 1,307,700 752,700 267,000 [ 2,327,400
FY 2022 Original Appropriation
3.00 FY 2022 Original Appropriation PRAE
H0537
41003 Dedicated 17.80 817,500 0

1,631,300

or o

1,631,300

FY 2022Total Appropriation

5.00 FY 2022 Total Apprapriation

1,531,300
]
0

1,531,300

o1

17.80

817,500

Run Date: 9/9/21 12:08 PM
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Agency Request by Decision Unit Request for Fiscal Year 2023

Personnel QOperating R Trustee
FTP Costs Expense Capital Qutlay Benefit Total
FY 2022 Estimated Expenditures
7.00 FY 2022 Estimated Expenditures PRAE
41003 Dedicaled 17.80 1,531,300 §17,500 ¢ 0 2,348,800

OT * 41003 Da 0 0
OT 41004 Dedicated 0.00 0 0
17.80 1,531,300 817,500

FY 2023 Base
PRAE

9.00 FY 2023 Base

1,531,300

80,000
80,000
1,531,300 817,500 160,000

80,000

2,508,800

: :'Page 2
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Agency Request by Decision Unit Request for Fiscal Year 2023

Personnel Operating Trustee
FTP Costs Expense Capital Outlay Benefit Total
Program Maintenance
1042 Change In Variable Benafit Costs PRAE
Change in Variable Benefit Costs

41003 Dedicated 0.00 {2,021) 0 0 o (2,021)

0.00 {2,021) 0 0 0 {2,021)
PRAE

10.31 Repair, Replacement ltems/Alteration Req #1

oT

o

0.00 100,000

10.32 Repair, Replacement ftems/Alteration Req #2 PRAE
OT 41003 Dedicated 0.00 0 108,000 0 ] 108,000
0.00 0 108,000 Y 0 108,000

1033 Repair, Replacement ltems/Alteration Req #3 PRAE
50,000
§0,000

10.34 Repair, Replacemant ltems/Alleration Req #4 PRAE
OT 41003 Dedicated 0.00 0 50,000 0 0 50,000
0.00 0 50,000 0 ] §0,000

PRAE

10.48 OITS Fees
Adjustments to costs of information technolegy support from the Office of Information Technology are reflacted here.

0 0

10.61 Salary Multiplier - Regular Employses PRAE
Salary Adjustments - Regular Employees
41003 Dedicated 0.00 9,250 0 0 0 9,250
FY 2023 Total Maintenance
PRAE

11.00 FY 2023 Total Maintenance

1,608,520
0 308,000
0
 47.80 1,538,529 1,426,200

OT 41003 Dedicated

e

Run Date: 9/9/21 12:08 PM



Agency Request by Decision Unit

Request for Fiscal Year 2023
FTP Personnel Operating Capltal Outla Trustee Total
Costs Expense P Y Benefit
Line ltems
12.01 Consiruct Parking Structure at Hot Pools PRAE
Construction of parking structure Jocated at the het pools facility.
OT 41004 Dedicafed 0.00 0 o 3,000,000 0 3,000,000
0.00 0 0 3,000,000 0 3,000,000
12.02 New Parking at Olympic Pocl Complex PRAE
Construct additional parking at the Olympic Pool Complex
o7 Dedicated 3
0.00 0 0 800,000
FY 2023 Total
13.00 FY 2023 Total

800,0

41003 Dedicated

1,538,529
41004 Dedicated

PRAE
818,200 0 0 2,356,729
] - 80,0 0 — 383,000
0 0 3880000 0 3,880,000
17.80 1,638,529 1,126,200 3,960,000 0

8,624,729

Run Date: 9/9/21 12:08 PM
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‘Lava Hot Spring

Part I - Agency Profile

Agency Overview

The Lava Hot Springs Foundation was created in 1913 to administer the State property granted to the state by the
U.S Government in and around the city of Lava Hot Springs. It is governed by a five-member Board of Directors
appcinted by the Governor to six-year terms. Devanee Morrison serves as Executive Director overseeing the 17
full-time classified employees and 110 temporary and seasonal workers who operate and maintain this world-class
hot springs and recreational facility. The revenues generated by ticket sales, rentals, and retail sales provide for the
operation and maintenance of the approximately 180 acres deeded to the State by the Federal Govarnment in
1902,

Core Functions/ldaho Code

Idaho Code, Chapter 67-4401 through 4409 provides for the management of State property in and around Lava Hot
Springs. The core function is to ensure that the public has access to healthful, clean, and inviting facilities for
recreation and healing purposes.

Revenue and Exendltures

;;-'Revenue 20 “FY: SEE e
Public Rec — Lava $3 007,100 $ 3,036,200 $2 528 000 $3,727,300

L.H.S. Capital Improvement $23,900 $69,400 $87,200 $15,000
_ _ Total $3,031,000 $3 105,600 $2 615,200 $3, 742,300
(Expenditures: & 'FY.-20 ‘EY: #FY: : SR
Personnel Costs $1, 269 700 $1 330 700 $1 263 200 $1,307,?OO
Operating Expenditures $751,200 $761,600 $697,000 : $752,600
Capital Quilay $112,500 395,000 $380,600 $267,100
Trustee/Benefit Payments
Total $2,133,400 $2,187,300 $2,340,800 $2,327,400

Prof:le of Cases Managed andlor Key Services Provided
Froviced 018 019 D2Z2{) t

Olympic Swirnming Pool Attendance 162,259 160,600 126,197 175,361
World Famous Hot Pool Attendance 272,117 274,768 211,491 315,245
Total attendance 436,738 435,368 337,688 490,606
Revenue over expenditures $888,800 $918,300 $274,400 31,414,900

FY 2021 Performance Highlights _
The World Famous Mot Pools continue to see increased attendance throughout the year. The addition of
amenities provided in the gift shop have increased revenues significantly.

Part Il — Performance Measures

.erformance Measure“

1. Replace decks and/for i
sidewalks. 1 000 Sq 1 ooo Sq 1,000 Sq. 1,000 Sq. 1,000 Sq.

farget Fi/Yr Fivr FirYr Fi/yr Fi/Yr

State of Idaho 1



Repair equipment failures same

‘Performance Report:

_ actual Fs o ours | Oh
day as outage. rarget 4 hours 4 hours 4 hours 4 hours 4 hours
R ooGoal2 o e e :
Expand and maintam facmtles to accommodate our current customer base
Maintain or exceed attendance [ actual - | 435,368 688 | 490.606
at the current baseline figure targot_ 410,000 440,000 440, 000 440,000 500,000
— _ T Goal3 R S —
Expand facmtres to attra r_1_e_v_v I addltlonal cus_t_e_mer_s.

Increase attendance oy
constructing new features at
the Swimming Pool (by CY)

actuai

129,048

| 175,361

target

130,000

135,000

135,000

135,000

185,000

Performance Measure Explanatory Notes
The benchmarks for both the World Famous Hot Pools and Olympic SW|mm|ng Pool were changed at the end of
FY21 to reflect the current trends in attendance at the pools and to be in sync with the strategic plan.

For Morelnformatlon Contact B

Devanee Morrison, Executive Director
Lava Hot Springs Foundation
430 E. Main Street

PO Box 669
Lava Hot Springs, ID 83246
Phone: (208) 776-5221 x101

E-mail: devanee.morrison@lava.idaho.gov

State of Idaho




Division Description Request for Fiscal Year: 2023

Agency: Lava Ho! Springs Foundation 341
Division: Lava Hot Springs Foundation L1

Statutory Authority: IC 67-4401
The Lava Hot Springs Foundation is an agency within the Idaho Division of Parks and Recreation. The Lava Hot Springs Foundation is
charged through ldaho Code 67-44 with the management and maintenance of a tract of land ewned by the State of Idaho, located in and

around the city of Lava Hof Springs. The Lava Hot Springs Foundation operates hot springs, a swimming complex and park areas for public
use.

Run Date: 9/9/21 12:05 PM Page 1
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Analysis of Fund Balances

Agency: Lava Hot Springs Foundation

Fund:

Sources and Uses:

Public Recreation: Public Rec Enler-Lava Hs

Request for Fiscal Year: 2023

341
41003

The Lava Hot Springs Foundalion Fund is sourced through receipts from day use fees for the swimming pools and hot baths, rentals, concession and giftshop
sales, and leases as provided In Section 67-4405, Idaho Code. This is considered the main operational fund for the Lava Hot Springs facilities, providing

[maintenance, personnel, and operation costs as provided In Seclion 67-4405, Idaho Cede.

FY 22

FY 23

FY19Actuals FYZ0Actuals FY2(Actidls  stimato  Estimate
01. Beginning Free Fund Balance 1,643,600 1,982,700 1,631,000 2,582,700 5,632,700
02, Encumbrances as of July 1 0 0 0 g 0
02a. Reappropriation {Legislative Carryover) 0 0 0 0 0
03. Beginning Cash Balance 1,643,800 1,982,700 1,631,000 2,582,700 5,632,700
04, Revenues (from Form B-11) 3,036,200 2,528,000 3,727,300 3,800,000 3,850,000
MNon-Revenue Receipts and Otner
05. Adjustments 384,500 267,500 497,700 500,000 505,000
06. Statutory Transfers In 0] 0 0 Q 0
07. Operating Transfers In 0 0 0 0 0
08. Total Available for Year 5,064,300 4,778,200 5,856,000 6,882,700 9,987,700
0%. Stafutory Transfers Out 0 0 0 0 0
10.  Operating Transfers Out 700,000 200,000 800,000 1,000,000 1,000,000
Non-Expenditure Distributions and Other
11. Adjustments 248,200 206,400 271,800 250,000 200,000
Cash Expenditures for Prior Year
t2. Encumbrances 0 0 0 0 0
13.  Original Appropriation 2,232,300 2,205,100 2,381,900 0 ]
Prior Year Reappropriations,
4. Supplementals, Recessions 0 (2,700) 0 0 0
1 5 l:tgn-cogs, Receipts to Appropriations, 0 0 0 0 0
6 Reversions and Continuous (68.900) (161,600) (180,400) 0 0
* Appropriaficns ) ’ !
17. Current Year Reappropriation 0 0 0 0 0
18.  Reserve for Current Year Encumbrances 0 0 0 0 0
498. Current Year Cash Expenditures 2,133,400 2,040,800 2,201,500 0 0
1%a. Budgetary Basis Expenditures (CY 2,133,400 2,040,800 2,201,500 0 0
Cash Exp + CY Eng)
20. Ending Cash Balance 1,982,700 1,631,000 2,582,700 5,632,700 8,787,700
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
22, ggrrent Year Encumbrances as of June 0 0 0 0 0
22a. Current Year Reappropriation 0 a 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 1,982,700 1,631,000 2,682,700 5,632,700 8,787,700
24a. Investmenis Direct by Agency (GL 0 0 0 0 0
1203)
24b. Ending Free Fund Balance Including 1,982,700 1,631,000 2,682,700 5,632,700 8,787,700
Direct investments
26. Qutstanding Loans {if this fund Is part 0 0 0 0 0
of aloan program)
Note:

Run Date: 9/9/21 12:25 PM
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Analysis of Fund Balancas

Agency: Lava Hot Springs Foundation

Fund:

Sources and Uses:

Public Recreation: Lava Hot Springs Capital lmprovement

Request for Fiscal Year:

2023

341
41004

The Lava Hol Springs Capital Improvement Fund is provided by moneys and interest accruing over and above the operation and maintenance cost from the
Lava Hot Springs Foundation Fund (0410-03), as the members of the Fourdation determine appropriate uses.

Moneys in this fund may be used to acquire, purchase, improve,
.additional facilities (§67-4409).

FY 22

repair, fumish, and equip Lava Hot Springs facilities and sites, such as the building of

FY 23

JUI9Actials FY20Actuale FYZIACWAIS  estimate  Estimate
01. Beginning Free Fund Balance 1,662,800 2,381,900 3,089,100 3,758,200 4,774,200
02. Encumbrances as of July 1 0 0 0 0 0
02a. Reappropriation (Legislative Carryover) 0 0 0 0 0
03. Beginning Cash Balance 1,662,800 2,381,500 3,069,100 3,758,200 4,774,200
04. Revenues {from Form B-11) 69,300 87,200 15,000 16,000 17,000
Non-Revenue Receipts and Other
05. Adjusstments 3,700 0 0 ¢] o
08. Statutory Transfers In ] 0 0 0 0
07. Operaling Transfers In 700,000 900,000 800,000 1,000,000 1,000,000
08. Total Availahle for Year 2,435,800 3,369,100 3,884,100 4,774,200 5,791,200
09. Stalutory Transfers Out 0 0 0 Q 0
10, Operaling Transfers Out 0 ] 0 0 0
Non-Expenditure Distributions and Other
i. Adjustments 0 0 0 0 0
Cash Expenditures for Prior Year
12, Encumbrances 0 0 0 0 ¢
13.  Original Appropriation 80,000 300,000 628,100 0 0
Prior Year Reappropriations,
4. Supplementals, Recessions 0 0 0 0 0
15. Non-cogs, Receipts to Appropriations, 0 0 0 0 0
efc.
Reversions and Continuous
16. Appropriations (26,100) t (602,200) 0 0
17.  Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 53,900 300,000 125,900 0 0
18a. Budgetary Basis Expenditures {CY 53,900 300,000 125,900 0 0
Cash Exp + CY Enc)
20. Ending Cash Balance 2,381,900 3,089,100 3,768,200 4,774,200 5,791,200
21, Prior Year Encumbrances as of June 30 0 0 0 0 G
29, ggrrent Year Encumbrances as of June o o 6 o 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24, Ending Free Fund Balance 2,381,900 3,069,100 3,758,200 4,774,200 5,791,200
24a. Investments Direct by Agency (GL 0 0 o 0 0
1203}
24h. Ending Free Fund Balance Including 2,381,900 3,089,100 3,768,200 4,774,200 5,791,200
Direct Investments
26. OQutstanding Loans (if this fund is part 0 0 0 0 0
of a loan program)
Note:

Run Dale: 9/9/21 12:25 PM
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Program Request by Decision Unit Request for Fiscal Year 2023

Agency: Lava Hot Springs Foundaticn 341
Gpﬁroprfation Lava Hot Springs Foundation PRAE
nit:

Decision Unit Number 12,01 ?;tsecrlptive Construct Parking Structure at Hot Pools

General Dedicated Federal Total
Capital Quilay
726 Building & Improvements 0 3,060,000 0 3,000,000
Capital Outtay Total 0 3,000,000 1] 3,000,000
0 3,000,000 ; 3,000,000

Explain the request and provide justification for the need.

Construction of a parking siructure at the hot pools facility. The attendance numbers of the facility continue to grow exponentially. There Is little to
no parking available near our facilities. Because of the lack of this amenily we are potentially losing patrons. 1n order to conlinue ecenomic growth
to our facilities and the area as a whale parking Is a vital need.

Construction will be completed in a phased approach, starting with two structures at an estimated cost of $7,000,000.
If a supplemental, what emergency Is being addressed?

Specify the authority in statute or rule that supports this request.

1.C. §7-4401 through 67-4409 allows for the management, control, maintenance and improvements of lands by the Lava Hot Springs Foundation,
Indicate existing base of PC, OE, andfor CO by source for this request,

Funding is avaitable in the Capital Improvement Savings account held for the Lava Hot Springs Foundation,

What resources are necessary to implement this request?

The Lava Hot Springs Foundation will seek additional funding for completion of the project.

List peslitions, pay grades, full/part-time status, benefits, terms of service.

NIA

Wil staff be re-directed? If so, describe impact and show changes on org chart.

NIA

Detall any current one-fime or ongoing OE or CO and any other future costs.

This project would entail a one-lime capital oullay cost of $3,000,000, The remaining balance would be patd over time using funds from revenues
obtained from the parking structuse.

Describe method of calculatlon {RFI, market cost, etc.) and contingencies.

Provide detall about the revenue assumptions supporting this request.
Assuming 40% capacily on average af a fee of $10 per day, menthly revenue would be $28,800 for an annual projected revenue of $345,600
Who is being served by this request and what Is the impact if not funded?

Patrons of the hot pools facility as well as consumers of other recreational activities in the City of Lava Hot Springs.

Run Date: 9/9/21 12:09 PM Page 1



Program Request by Decision Unit Request for Fiscal Year 2023

Agency: Lava Hot Springs Foundation 341
GD}:" optiation | ava Hot Springs Foundation PRAE
nit;

Decision Unit Number  12.02 ?ﬁlic’il’“"e Mew Parking at Olympic Poel Complex

General Dedicated Federal Total

Capital Outlay
700 Property & Improvement 0 800,000 0 800,000
Capital Oullay Totl 0 800000 0 800000

Explain the request and provide justification for the need.

The altendance at our Clympic Swimming Complex continues to move in an upward linear growth pattern. 1tis Imperative to implement parking
and infrasiructure in preparation for additional amenities and attractions being added to the facility, The Lava Hot Springs Feundation is currently
not able to provide adequate parking to our patrons with the influx of other tourist related activities In the area. With collaboration from ITD we are
working foward planning a project to relocate the main entrance inte town and have the abilily to add more parking spaces for our customers,

If a supplemental, what emergency Is being addressed?

Specify the authority in statute or rule that supports this request,

L.C. 87-4401 through 67-4409 provides all right to the operation, management and control, maintenance and improvement of the lands owned by
the State of Idaho situated near the city of Lava Hot Springs to the Lava Hot Springs Foundation.

Indicate existing base of PC, OF, and/or CO by source for this request.

This project would be funded with revenues collected from ticket sales, merchandise, rentals, and land leases in the Lava Hot Springs Foundation
capital improvement savings fund.

What resources are necessary to implement this request?

NIA

List positions, pay grades, full/part-time status, benefits, terms of service,

NIA

Will staff be re-directed? If so, describe impact and show changes on org chart.
No

Detail any current one-time or ongoing OE or CO and any other future costs,

This request is a one-time expenditure to implement additional parking. There would be a personne! cost shift from work performed now during the
summer menths with mowing and lawn care to costs associated in the winier with plowing and general clean up of the area year round,

Describe method of calculation {RFI, market cost, etc.} and contingencies.

Provide detail about the revenue assumptlons supporting this request.

This lot would be structured as a paid parking lot generating new revenue,

Who is being served by this request and what is the Impaect if not funded?

The patrons attending the facilities at Lava Hot Springs would be benefited by this new amenity ta gain safe parking,

Run Daie: 9/9/21 12:08 PM Page 2
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Agency Summary And Certification FY 2023 Request

AGency: | ava Hot Springs Foundation !

i ion __.-fscal years indlcated i 2 Lt
Slgnature of Depaﬁmenl Devanae Moriison Date: 08/31/2021

Director: T T T T T Y -
FY 2022 FY 2022
FY 2021 Total FY 2021 Total Orlginal Estimated FY 2023 Total

Request

Appropriation  Expenditures Appropriation Expenditures

Appropriation Unit
Lava Hot Springs Foundation 3,010,000 2,327,400 2,508,800 2,508,800 6,624,729

508,800 2508800 6,624,720

Total 3010000

By Fund Source

D 41003 Dedicated 2,381,900 2,201,500 2,428,800 2,428,800 2,744,729
D 41004 Dedicated 628,100 125,900 80,000 80,000 3,880,000

Total 3010000 2327400 2508800 2,508,800 6,624,729

By Account Category '

Operating Expense 808,800 752,700 817,500 817,500 1,126,200
Capital Cutlay 808,100 267,000 160,000 160,000 3,960,000
Personnel Cost 1,393,000 1,307,700 1,631,300 1,531,300 1,538,529

Total 3010000 2,327,400  2,508800  2,508800 6,624,729

FTP Positions 16.80 15,80 17.80 17.80 17.80

Total 1580 1580 1780 1780 47.80

Run Gate: v9/21 12:03 PM Page 1



